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Date:  Enter date
Agency Name:  Enter Agency Name
Request Number:  Enter Request Number

Summary 
This document is a standard form for eligible customers, “Customer,” to request Enterprise Cloud Oversight Services (ECOS). This form allows Customers to order an ECOS assessment, Supply Chain Management (SCM) services and oversight and governance services for Software as a Service (SaaS). The details expressed in the Project Information section of this form will be used by VITA,” to fulfill the request. 
Conditions
The following conditions must be met for this form to be used:
1. This request is not part of incident resolution (i.e.: to resolve and close an incident ticket).
2. This request is not being processed through a VCCC service ticket.
3. Customer must identify data classification for data to be hosted off-premise. 
4. Customer’s third party vendor point of contact will complete security & governance questionnaire and be available as needed to review results.
5. Customer has identified requested SaaS supplier(s) in accordance with all applicable procurement laws and regulations 
6. Memorandum of Understanding (MOU) between the customer and VITA has been approved.
Stakeholders	
Enter the name(s) of the implementation point of contact if not the AITR.
	Name
	Role
	Work Phone
	Email

	Enter Name - Required	Customer Point of Contact (POC)
	Enter telephone number
	Enter email address

	Enter Name - Required	Customer Data Steward
	Enter telephone number
	Enter email address

	Enter Name Required
	Agency Procurement Contact
	Enter telephone number
	Enter email address



Project Information
	Item
	Description

	Customer Third-Party Supplier Point of Contact
	Company: xxx
Name:  xxx
Phone Number: xxx
E-mail Address: xxx

	Anticipated Implementation Time Frame
	NTE 15 calendar days for assessment period

	Requested Implementation Date
	Enter requested implementation date
	mm/dd/yy

	
	Note:  The period between the date when the form is submitted to VITA and the requested implementation date must include the number of days indicated in the Anticipated Implementation Time Frame.

	Business Impact
	Provide details regarding the impact of this work request to other work requests, critical customer operations, and/or schedules.

	
	Enter comments here – Optional 

	Does this WR support an IT project, procurement or IT Strategic Plan initiative?
	Select answer
	If yes, what is the major IT project name or Strategic Plan initiative:
	Enter project name


	
	
	
	Enter Approved PGR#

	What is the Classification of the Data to be Hosted by Third Party?  
	Enter comments here - required

	ECOS Service Offering 
	This form encompasses all three service components of ECOS. It is assumed unless noted below that the customer is requesting and authorizing all three components upon successful completion and approval notification of the Supplier Security & Governance Assessment.

	Supplier Assessment only? 
	|_| Yes     |_| No  

	
	Assessment is good for twelve months. Following this period, a new assessment will be required if the above selection is yes.
Once a supplier hosting (cloud) service provider is approved then any additional agency requesting to use that particular cloud provider and SaaS Solution under their own separate VITA delegated procurement, they will not be subject to the Assessment fee as long as it is within the 12 months of the prior assessment date. A different product/service from a previously approved SaaS provider will require an assessment review

	Cancellation of Request
	This request can be cancelled up until the Security & Governance Questionnaire has been returned to VITA for assessment.

	Other Customer Comments
	Provide comments that may assist with the implementation of this request.

	
	Enter comments here - Optional


Project Assumptions
	Assumption
	Description

	Supplier Identification 
	Submitted SaaS suppliers were identified for assessment and potential procurement in accordance with Virginia Procurement Policies.  

	Supply Chain Management Services 
	Unless otherwise noted above, VITA assumes the Customer will move directly into procurement through completion of an approved VITA Security and Governance Assessment. VITA will assign a VITA Supply Chain Management cloud sourcing specialist to assist with procurement activities as part of this request.


Project/Deliverable Criteria for Acceptance
	Deliverable
	Acceptance Criteria

	Security & Governance Assessment 
	3rd Party supplier Assessment Decision based on supplier completed questionnaire. 

	Supply Chain Management Services 
	SaaS Procurement assistance to include required items such as; VITA Terms and conditions, Service Reporting requirements, Operational and Audit compliance language, VITA Enterprise Services point of Contact and vendor notification requirements.  

	Cloud Oversight & Governance 
	Performance Monitoring (PM), SLA management, operational oversight and security conformance of off-premise based systems & services with supporting data & artifacts. 






Signed Approval and Authorization to Proceed
By approving this document, the Customer provides VITA with the authorization to proceed with the implementation and delivery of the services described herein and agrees to pay VITA the associated fees listed in the below table. Costs will be billed as they are incurred.  VITA rates are required to be developed using state and federal guidelines and are reviewed by DPB and JLARC. Customers' bills may change as/when VITA statewide rates change.

If this work request is cancelled for any reason by the agency prior to completion, the agency is responsible for all expenses, including labor charges, incurred prior to the cancellation notice.

VITA pricing of services:
	Nonrecurring Charges (one-time)

	Service 
	Type
	Price

	Supplier Security & Governance Assessment 
	Fixed Fee
	$1,150.00

	Supply Chain Management Services – Not to Exceed 80 hours (see note 1)
	NTE 80 hours at  $115.00/hour
	$9,200.00 

	Total Non-Recurring Charges
	$10,350.00

	Monthly Recurring Charges

	Cloud Services Oversight 
	Monthly Recurring Fee
	$900.00


Note 1: The estimated hours are based on complexity and level of required engagement. Depending on the complexity of the request, the quantity of hours may need to be exceeded. The VITA service owner will contact the customer if additional hours are needed to complete this work request.
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Please contact the VITA One-Stop group at VITAOneStop@vita.virginia.gov with any questions or concerns. Please submit the completed form to the above email address. The customer may either sign the form or approve it electronically in the work request database (completed but unsigned form still needs to be provided to VITA for implementation purposes). VITA is pleased to provide your IT services.

Approval
Agency Information Technology Resource (signature): ___________________________
Agency Information Technology Resource (printed): _____________________________
Acceptance Date:  ____________
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