[image: ]RD7-001: Requirements Form for Server-Application Hosting Requirements Package

Date:  Enter date
Agency Name:  Enter Agency Name
Request Number:  Enter Request Number	
REQUIREMENTS DOCUMENT

[bookmark: _GoBack]Summary 
This requirements form enables eligible customers, “Customer,” to request a custom work request solution for a server or server platforms.  This requirements form is limited to requesting a proposal for this service.  Proposal requests for other services should be made using one of the other requirements forms or the generic requirements document.  

The information provided in this requirements form will be used by Northrop Grumman, “Vendor,” to prepare a custom work request proposal which will be delivered to the customer for review and approval prior to implementation.  This form is not authorization for VITA or its vendor to proceed with implementation of the service.  

All supplemental information (e.g. floor plans, application requirements, technical specifications, etc…) that cannot be integrated into this document should be provided to the VITA Customer Account Manager (CAM) for inclusion with this package submission of the requirements form. 

The period of time to deliver a customer proposal from the receipt of the final version of customer requirements is 52 calendar days.  Please use this amount of time for planning purposes although proposals are often developed in less time.  Please contact VITA at VITAOneStop@vita.virginia.gov or through your CAM if there is an urgent need for this proposal.
Stakeholders
	Name
	Role
	Work Phone
	Email

	Enter Name	Primary Customer Point of Contact (POC)
	Enter telephone number
	Enter email address

	Enter Name	Technical Customer POC
	Enter telephone number
	Enter email address

	Enter Name  (Optional)	Additional Customer POC
	Enter telephone number
	Enter email address


Project Information
	Item
	Description

	Desired Production Date
	Enter the estimated date on which the service must be implemented and in production.  
	mm/dd/yy

	
	Provide details concerning the estimated production date.  Indicate if this is a soft or hard date.

	
	Requested production date details - optional

	Multiple Requirements Documents
	Are there multiple requirements documents being submitted as part of this work request
	Yes/No

	
	Note:  All requirements documents for a work request must be submitted at the same time.  This requirements document may not be submitted as part of a work request that uses a Standard Form.

	Business Impact
	Provide details regarding the impact of this work request to other work requests, critical customer operations, and/or schedules.

	
	Enter comments here – Optional

	Does this WR support a major IT project?
	Select answer	If yes, what is the major IT project name:
	Enter Name
	Change in Service Tiers (REQUIRED if this is related to storage or servers)
	Will there be changes in service tiers within this WR? Examples: change from physical to virtual server; change from storage Tier 2 to Tier 3, etc. If unsure, contact the VITA OneStop email account for assistance. 
	Select Answer
	Where is the Customer’s End-Users located? (List addresses - If multiple locations, list the number of End-Users at each location)

	Street
	City
	Zip
	Number of End-Users

	Enter street
	Enter city
	Enter zip 
	Enter number 

	If any additional addresses or information, please describe:
	Enter details


	Does Customer require access to the servers from other locations, other than described above?
	Select answer

	Add any additional locations or details:
	Enter details


	Are multiple servers being requested
	Select answer

	Are multiple databases being requested
	Select answer


Server Information
	
	Server 1
	Server 2
	Server 3
	Server 4

	Server Name
	Enter name
	Enter name
	Enter name
	Enter name

	Action
	Select Answer	Select Answer	Select Answer	Select Answer
	Reference Server
	Enter details
	Enter details
	Enter details
	Enter details

	Domain
	Enter details
	Enter details
	Enter details
	Enter details

	Function
	Select Answer
	Select Answer
	Select Answer
	Select Answer

	Role
	Select Answer	Select Answer	Select Answer	Select Answer
	Hardware
	Select Answer
	Select Answer
	Select Answer
	Select Answer

	OS
	Select Answer	Select Answer	Select Answer	Select Answer
	Total Cores
	Select Answer	Select Answer	Select Answer	Select Answer
	RAM (GB)

	Select Answer	Select Answer	Select Answer	Select Answer
	
	Standard RAM for servers running Windows 2012 is 8GBs.  Standard RAM for all other servers is 4GBs.  Requests for above standard RAM will result in an incremental one-time charge.  Virtual servers are limited to 32GBs of RAM.  

	
	If Other is selected as an option for RAM, provide the requested amount in the below fields.  

	
	Enter details
	Enter details
	Enter details
	Enter details

	Storage – DASD (GB)
	
	
	
	

	Storage – SAN (GB)
	
	
	
	

	Network Segment
	Select Answer	Select Answer	Select Answer	Select Answer
	VLAN
	
	
	
	

	Load Balancing
	Select Answer	Select Answer	Select Answer	Select Answer
	Required Disaster Recovery
	Select Answer	Select Answer	Select Answer	Select Answer
	Notes
	


If more than four servers are requested, copy the above table and paste it here.
Storage Details
	Server Name
	Drive Letter/ Mount Point
	Description
	Type
	Notes

	
	
	
	...	

	
	
	
	...	

	
	
	
	...	

	
	
	
	...	

	
	
	
	...	


Add rows to this table as needed.



	Server 1

	If more than one server is being requested, copy this table in its entirety, paste it as a new section following this one, change the title to server 2 or the next appropriate number, and complete the information.  Do this as many times as needed to include the desired number of servers.

	Performance/Availability

	How many End-Users use (or will use) this service?
	Enter number
	How many End-Users will use the service concurrently?
	Enter number

	Detail any high use periods that could impact performance (e.g. batch processing)
	Enter Details

	Are there required maximum acceptable times to perform common actions? (e.g. login to application, find a record, commit a transaction, etc.)
	Select answer

	Detail desired maintenance window for Patch Management
	Enter Details

	For implementation events do you require after hours? (e.g. cutover, migration, etc.)
	Select answer

	If yes, provide the maintenance window hours.
	Enter Details

	Application Specifications 

	Complete this section only if the server will host an application

	Are application deployment procedures or best practices guides available?  (provide as attachments or URL formatted links and any required account credentials)
	Select answer

	Is application sizing tools, guidelines or recommendations available? (provide as attachments or URL formatted links and any required account credentials)
	Select answer

	Does the application(s) use Commercial Off The Shelf (COTS) components? 
	Select answer

	If yes, provide details
	Enter Details

	Does the application(s) contain customized code or components?
	Select answer

	List system(s) files will be transferred to or from in the below ports & protocols matrix
	See ports and protocol matrix at the end of the document

	What internet facing services does your system(s) require, if any?
	Enter answer

	Does the application(s) require a web server?
	Select answer

	Does the application(s) require client (installed on PC) software? 
	Select answer

	If yes, what client software is required? 
	Enter answer

	If yes, how often does the client software require patching or updating? 
	Enter answer

	Do the application server(s) generate print jobs?
	Select answer

	Does the application/service receive or send traffic on Telephone lines? (e.g. Fax, Phone, Pager)
	Select answer

	User Access/Security

	Are there 3rd Party vendors (vendors the agency has hired) or users who will require access to the application/data on the server(s)?
	Select answer

	If Yes, provide details  
	Enter Details

	Is any data hosted on this server(s) sensitive (e.g. FTI, HIPAA, etc…)?
	Select answer

	Does this server(s) require Host-based Intrusion Prevention Service (HIPS) in prevention mode?
	Select answer

	Will data be transferred outside of the COV? 
	Select answer

	If so, how? (e.g. VPN, FTP, EDI 
application, etc.)
	Enter Details

	Does this server(s) require additional hardening, Enhanced Server Operating System Security (ESSOS)?
	Select answer

	Are there any special requirements for user authentication?
	Select answer

	If Yes, provide details  
	Enter Details

	Will the system(s) require certificate based services (e.g. PKI, Digital Signature, HTTPS traffic, secure website, etc…)?
	Select answer

	If Yes, what type of certificate is required?
	 Enter type of certificate


Database Information
	Database 1

	Complete this section only if the server will host a database.  If more than one database is being requested, copy this table in its entirety, paste it as a new section following this one, change the title to database 2 or the next appropriate number, and complete the information.  Do this as many times as needed to include the desired number of databases.

	Please provide details about type of database and backup requirements.  Backup requirements are different than records retention.  (e.g., backup requirements can determine whether or not they require DBMS agent based backups.)

	Enter Details

	Name of server hosting database
	Enter answer

	Is the database(s) SQL or Oracle?
	Select answer

	If SQL, select type.
	Select answer

	If Oracle, specify version. (e.g. 11, 11.1, 11.2, etc.)
	Enter answer

	What agency staff will support the database(s) and what is the minimum level of access required for database(s) support? (e.g. User, Owner, SA, DBO, Root, CHRoot, etc.)
	Enter answer

	Is clustering or Oracle RAC required?
	Select answer

	Does (or will) the service have record retention requirements?
	Select answer

	If database, how much disk space in MB's is used by the current production database and logs? If this is a new database(s), provide estimated requirement.
	Enter Number

	Does the application(s) store data in other places? If so, how much and where? (e.g. virtual directory for web applications)
	Enter Number

	Are there shares/folders/documents (or other applicable units) are contained in these repositories?
	
Select answer
	Size in binary Mbytes
(1 Megabyte = 1024 Kilobytes)

	If so, how many?
	Enter answer
	Size in binary Mbytes
(1 Megabyte = 1024 Kilobytes)
	Enter where

	Does the database(s) require encryption?
	Select answer





Ports and Protocols (if known)
	Source
	Destination
	Protocol
	Port(s)
	Action
	Description
	Source Role
	Destination Role

	
	
	
	
	...
	
	
	

	
	
	
	
	...
	
	
	

	
	
	
	
	...
	
	
	

	
	
	
	
	...
	
	
	

	
	
	
	
	...
	
	
	


Add rows as needed.  “Ports and Protocols” will be used by the Vendor to configure necessary firewall rules related to requirements of the proposal.  Please complete this matrix as much as possible.  Third-party vendors may be a source of this information.  Also, well know ports and registered ports can be found at http://www.ietf.org/assignments/port-numbers
Change Order
For change orders (changes to a work request already approved for implementation but not complete), please update or add to the requirements in the above section to reflect the desired changes and provide a summary of the requested changes in the below section.  
	Row
	Change Order Requirement Summary

	1
	

	2
	

	3
	

	4
	

	5
	


Approval and Instructions for Submitting  
Upon the customer's completion and approval of the requirements package, the AITR (or AITR designee) must submit this document and any additional supporting documentation for solution development to commence.  Send the document(s) directly to the VITA OneStop email address (VITAOneStop@vita.virginia.gov).  If you load the documents to the Work Request Database, please send a message to the above email address so that VITA is aware that action needs to be taken.
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