[bookmark: _GoBack]Summary 
This document is a standard form for Eligible Customers, “Customer,” to request a Windows or LINUX Virtual Machine (VM) service. This form allows Customers to order up to eight (8) small 1-2 CPU VMs at remote locations within the Commonwealth with existing ITP Enterprise ESX Infrastructure currently at the Customer’s location. The details expressed in the Project Information section of this form will be used by Northrop Grumman, “Vendor,” to fulfill the request. The services delineated herein shall be provided in accordance with and are subject to the provisions of the Comprehensive Infrastructure Agreement (CIA).
Conditions
The following conditions must be met for this form to be used:
1. Customer currently must be receiving services under the CIA.
2. This request is not part of incident resolution (i.e.: to resolve and close an incident ticket).
3. This request is not being processed through a VCCC service ticket.
4. This request is for “net new” servers; not for replacement of servers.
5. Request is limited to those Customers with existing ITP Enterprise ESX environments. Check with your CAM or AOM to determine ESX environment availability.
6. Servers do not require HIPAA, FTI or PCI security compliance. Servers with these requirements should be addressed via a custom work request. 
7. Existing capacity is currently available within the ITP Enterprise ESX Infrastructure on location.  Vendor will contact customer if there is not enough capacity.
8. Customer must have existing SAN infrastructure with sufficient available storage to provide the storage capacity requested.  Vendor will contact customer if there is not enough capacity.
9. This form does not address clustering, load balancing, Terminal Services or Disaster Recovery (DR) services.
10. Data migration to the new environment is not included.  
11. This form can be used for a single SQL database installation under the following conditions:
a. The server must not be replicated
b. The server must be in the secure network segment
c. Customer is responsible for enableing database encryption
Stakeholders
Enter the name(s) of the implementation point of contact if not the AITR.
	Name
	Role
	Work Phone
	Email

	Enter Name - Optional	Customer Point of Contact (POC)
	Enter telephone number
	Enter email address


Project Information
The following table lists the information necessary for the completion of this request.
	Item
	Description

	Anticipated Implementation Timeframe
	65 calendar days

	Requested Implementation Date
	Enter requested implementation date
	Click here to enter a date.
	
	Note:  The period between the date when the form is submitted to VITA and the requested implementation date must include the number of days indicated in the Anticipated Implementation Timeframe section.

	Business Impact
	Provide details regarding the impact of this work request to other work requests, critical customer operations, and/or schedules.

	
	Enter comments here – Optional 

	Does this WR support a major IT project?
	Select answer
	If yes, what is the major IT project name:
	Enter project name


	Change in Service Tiers (REQUIRED if this is related to storage or servers)
	Will there be changes in service tiers within this WR? Examples: change from physical to virtual server, change from storage Tier 2 to Tier 3, etc. If unsure, contact the VITA OneStop email account for assistance. 
	Select answer
	Location for VM(s) Hosting
	Enter Street Address, Suite, and Room #.
	Non-CESC Location
	Reason why virtual server cannot be hosted at CESC. 

	
	Enter comments here.
	Admin Groups
	Customer will be required to follow Account Authorization Policy Procedures to request Admin and Group rights.

	Application Compliance
	Customer will be responsible for meeting all Customer-specific application licensing requirements and certifying compliance to the Vendor, as well as the installation, configuration and support of all application specific components. Customer will also be responsible for maintaining compliance with Commonwealth’s security standards.

	Application Description
	Describe the application the server will be hosting.

	
	Enter application description here.
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Server Details
	Server Details
	Server 1
	Server 2
	Server 3
	Server 4
	Server 5
	Server 6
	Server 7
	Server 8

	Server Needed
	|_| Yes
	|_| Yes
	|_| Yes
	|_| Yes
	|_| Yes
	|_| Yes
	|_| Yes
	|_| Yes

	Operating System (OS)1
	Select Desired OS
	Select Desired OS
	Select Desired OS
	Select Desired OS
	Select Desired OS
	Select Desired OS
	Select Desired OS
	Select Desired OS

	Memory (RAM) 2,3
	Select RAM
	Select RAM
	Select RAM
	Select RAM
	Select RAM
	Select RAM
	Select RAM
	Select RAM

	Select Number of CPUs (Default is One)4
	1 CPU
	1 CPU
	1 CPU
	1 CPU
	1 CPU
	1 CPU
	1 CPU
	1 CPU

	Install Webservice IIS (Windows only)
	|_| Yes
	|_| Yes
	|_| Yes
	|_| Yes
	|_| Yes
	|_| Yes
	|_| Yes
	|_| Yes

	Install Webservice Apache (LINUX only)
	|_| Yes
	|_| Yes
	|_| Yes
	|_| Yes
	|_| Yes
	|_| Yes
	|_| Yes
	|_| Yes

	Designated Server Environment
	Select Environment
	Select Environment
	Select Environment
	Select Environment
	Select Environment
	Select Environment
	Select Environment
	Select Environment

	Server Function/Role
	Select
	Select
	Select
	Select
	Select
	Select
	Select
	Select

	Network Segment Server Will Reside
	Select Network Segment	Select Network Segment	Select Network Segment	Select Network Segment	Select Network Segment	Select Network Segment	Select Network Segment	Select Network Segment
	VLAN Placement (if known)
	Enter VLAN	Enter VLAN	Enter VLAN	Enter VLAN	Enter VLAN	Enter VLAN	Enter VLAN	Enter VLAN
	SSL Certification (if applicable)5
	Select Certification Type	Select Certification Type	Select Certification Type	Select Certification Type	Select Certification Type	Select Certification Type	Select Certification Type	Select Certification Type
	Maintenance Window for Patching
	Select Window
	Select Window
	Select Window
	Select Window
	Select Window
	Select Window
	Select Window
	Select Window

	SAN Details
	Server 1
	Server 2
	Server 3
	Server 4
	Server 5
	Server 6
	Server 7
	Server 8

	Storage Required for OS6
	68 GB
	68 GB
	68 GB
	68 GB
	68 GB
	68 GB
	68 GB
	68 GB

	Tier 2 – Outside of CESC
	xxxx GB
	xxxx GB
	xxxx GB
	xxxx GB
	xxxx GB
	xxxx GB
	xxxx GB
	xxxx GB



	SQL Database Details7
	Server 1
	Server 2
	Server 3
	Server 4
	Server 5
	Server 6
	Server 7
	Server 8

	Database Administrator(s)
	Admin Name(s)	Admin Name(s)	Admin Name(s)	Admin Name(s)	Admin Name(s)	Admin Name(s)	Admin Name(s)	Admin Name(s)
	Desired Drive Placement
	Drive	Drive	Drive	Drive	Drive	Drive	Drive	Drive
	SQL Version and Edition
	Version and Edition	Version and Edition	Version and Edition	Version and Edition	Version and Edition	Version and Edition	Version and Edition	Version and Edition
	SQL Add-Ons (Select all that apply)
	SQL Server Integration Service (SSIS)
	☐	☐	☐	☐	☐	☐	☐	☐
	
	SQL Server Reporting Service (RS)         
	Select RS Type	Select RS Type	Select RS Type	Select RS Type	Select RS Type	Select RS Type	Select RS Type	Select RS Type
	
	Analysis Service (AS)
	☐	☐	☐	☐	☐	☐	☐	☐
	
	Master Data Service (MDS)
	☐	☐	☐	☐	☐	☐	☐	☐


	Server Comments (Optional)
	Enter additional information including drive partitions, configuration, and application descriptions.

	Server 1
	Enter comments (Note conditions 10 and 11. This form does not accommodate the request of data migration)
	Server 2
	Enter comments 

	Server 3
	Enter comments 

	Server 4
	Enter comments

	Server 5
	Enter comments 

	Server 6
	Enter comments 

	Server 7
	Enter comments 

	Server 8
	Enter comments 



1If LINUX RHEL is selected, Vendor will install most recent supported version of the Operating System.
2Consider that on Windows servers, the amount of RAM selected will require an equivalent amount of disk space due to Operating System Page File requirements.
3For LINUX RHEL and Windows 2008 servers, standard RAM will be 4GB. For Windows 2012, standard RAM will be 8GB.
4In most cases a single CPU virtual server is acceptable unless the application to be hosted on the server specifically designed to take advantage of multiple CPU’s.  This is due to the technology that allows virtual machines to share CPU resources.  For more information and guidance, reference ”CPU Performance Best Practices”
5For external SSL Certification installations, Customer must procure Certificate through eVA and provide to Vendor before implementation can begin.
6Minimum storage of 68GB per server for the Operating System. This will be billed in addition to the storage amount requested on the server and must be accounted for in the pricing table below.
7Requests to install databases on servers not in the secure network segment will not be allowed
Server Ports and Protocols
Implementation of firewall ports and protocols is critical to server hosted applications.  Requirements must be reviewed and approved by Customer’s Information Security Office (ISO). Be prepared to discuss each interface and desired communication between systems/users and any security concerns that may arise.  The ISO will submit the request outside of this Work Request on the Customer’s behalf. 

Additionally all ports associated with the following services will be open by default:
1. Domain Controller Communications
1. Domain Name Services
1. Time Services
1. Patching
1. Anti-Virus
1. OS Licensing
1. Mail Relay
1. Monitoring
1. Database (If database server)
Project/Deliverable Criteria for Acceptance
The following table describes the project/deliverable acceptance criteria for this request.
	Deliverable
	Acceptance Criteria

	Server
	The Vendor has configured the Virtual 1-2 CPU Server(s), server operating system (OS), ITP Admin Tools, and integrated the server into the computing environment to meet the requirements set forth in the Server Details table above (excludes server application(s)).

	SAN
	The Vendor has configured the requested SAN storage outlined in the above SAN details section and is functioning properly.

	Network 
	The Vendor has configured the server and network identification segment rules for platform communication and access and is functioning properly.



Signed Approval and Authorization to Proceed
By approving this document, the Customer provides VITA with the authorization to proceed with the implementation and delivery of the services described herein and agrees to pay VITA the associated fees listed in the below table. Costs will be billed as they are incurred.  VITA rates are required to be developed using state and federal guidelines and are reviewed by DPB and JLARC. Customer’s bills may change as/when VITA statewide rates change.

It is acknowledged and agreed that the services delineated herein shall be provided in accordance with and are subject to the provisions of the CIA.  

If this work request is cancelled for any reason by the agency prior to completion, the agency is responsible for all expenses, including labor charges, incurred prior to the cancellation notice.

VITA pricing of services:
	Non-Recurring (One-time) Staffing Costs

	Staffing Plan
	NTE Hours Per
Server
	Number of Servers
	Labor per Server
	Total

	Manager, Technical Expert 3 
	2
	Select Quantity	$352.00/server
	Enter Total

	System Engineer
	6
	
	$870.00/server
	Enter Total

	Communications Network Specialist
	2
	
	$290.00/server
	Enter Total

	Labor Cost
	Subtotal


	Item
	Quantity
	NTE Unit Cost
	Total

	RAM – 4GB per server (non-Windows 2012)1
	One unit per Server
	None
	None

	RAM – 8GB per server (non-Windows 2012)2
	One unit per Server
	$145.63/server
	Enter Total

	RAM – 8GB per server (Windows 2012)1
	One unit per Server
	None
	None

	Total One-Time Cost
	Total



	Recurring (Monthly) Costs

	Hardware Configuration/Licensing
	Quantity
	Unit Cost
	Total

	Windows/Linux Virtual Server (1-2 CPU)
	Select # Servers	$659.37/server
	Enter Total

	Network Access Charge
	One per Server	$15.63/port
	Enter Total

	Storage Tier 2 Outside of CESC – for OS3
	68 GB/server
	$260.44/server
	Enter Total

	Storage Tier 2 Outside of CESC – additional storage
	Enter Qty
	$3.83/GB
	Enter Total

	Total Recurring Costs/Month
	Total


1 The standard virtual server configuration utilizing Linux and Windows 2008 OS includes 4GB’s of RAM at no additional cost. For servers using the Windows 2012 OS, the standard virtual server configuration includes 8GB’s of RAM at no additional cost.
2 Additional RAM above the 4GB standard has a one-time incremental cost. Use this field only if additional RAM is being requested.  The cost is a not to exceed amount. Actual costs will be billed.
3 Minimum storage of 68GB per server for the Operating System. This will be billed in addition to the storage amount requested on the server and must be accounted for in the pricing table above.

Please contact the VITA One-Stop group at VITAOneStop@vita.virginia.gov with any questions or concerns.  Please submit the approved form to the above email address. VITA is pleased to provide your IT services.

Approval
Agency Information Technology Resource (signature): ___________________________
Agency Information Technology Resource (printed): _____________________________
Acceptance Date:  ____________
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