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Date:  Enter date
Agency Name:  Enter Agency Name
Request Number:  Enter Request Number

[bookmark: _GoBack]Summary 
This document is a standard form for Eligible Customers, “Customer,” to request (up to four) increases of CESC-based Network Attached Storage (NAS) for existing Tier 2 or Tier 3 CIFS Servers and Network File Systems (NFS) and their associated Disaster Recovery (DR) storage.  The details expressed in the “Project Information” section of this form will be used by Northrop Grumman, “Vendor,” to fulfill the request.  The services delineated herein shall be provided in accordance with and are subject to the provisions of the Comprehensive Infrastructure Agreement (CIA).

Conditions
The following conditions must be met for this form to be used:
1. Customer currently must be receiving services under the CIA.
2. This request is not part of incident resolution (i.e.: to resolve and close an incident ticket).
3. This request is not being processed through a VCCC service ticket.
4. This form can be used to add a new file system to an existing CIFS server.
5. This form only applies to CESC-based NAS.
6. This form cannot be used to new CIFS servers or new Network File Systems (NFS).
7. This form cannot be used to request new subscription to DR Service
8. Eligible Customer request does not exceed the Vendor recommendation of four Terabytes of NAS Storage.
9. Data migration is not included in the scope of this form.  
10. This form can be utilized for requesting increases to existing allocations of storage on an existing Common Internet File System (CIFS) or an existing Network File System (NFS).  
11. This form cannot be used to request storage modifications at the End-User level or convert storage between storage Tiers 2 and 3.  
	Tier 3 Storage Service Performance Notice

	Tier 3 storage is for event driven, rarely accessed data, and is not designed to support latency-sensitive applications such as online transaction processing.  For example, typical performance characteristics for Tier 3 storage are:
1. The elapsed time between when an operation (file read or file write) is requested and when the operation begins to execute is 10 seconds on average
2. The maximum expected peak throughput is up to 50MB per second with actual throughput dependent on client connectivity


Stakeholders
Enter the name(s) of the implementation point of contact if not the AITR.
	Name
	Role
	Work Phone
	Email

	Enter Name - Optional	Customer Point of Contact (POC)
	Enter telephone number
	Enter email address


Project Information
	Item
	Description

	Anticipated Implementation Timeframe
	30 Calendar Days 
(unless complicated configuration request)

	Requested Implementation Date
	Enter requested implementation date
	mm/dd/yy
	
	Note:  The period between the date when the form is submitted to VITA and the requested implementation date must include the number of days indicated in the Anticipated Implementation Timeframe section.

	Business Impact
	Provide details regarding the impact of this work request to other work requests, critical customer operations, and/or schedules.

	
	Enter comments here – Optional 

	Does this WR support a major IT project?
	Select answer
	If yes, what is the major IT project name:
	Enter project name


	Other Customer Comments

	Provide comments that may assist with the implementation of this request.

	
	Enter comments here


NAS Server Information
	NAS Server(s)
	NAS Server 1
	NAS Server 2
	NAS Server 3
	NAS Server 4

	Existing File System Name
	Enter NAS File System Name
	Enter NAS File System Name
	Enter NAS File System Name
	Enter NAS File System Name

	Current Storage Tier at CESC
	Select Tier	Select Tier	Select Tier	Select Tier
	Current DR Tier
	Select DR Tier	Select DR Tier	Select DR Tier	Select DR Tier
	
	Please note if the existing NAS server is currently subscribed to DR, the associated DR storage must be increased by the same amount.

	Storage Increase Amount (GB)
	Enter Qty
	Enter Qty
	Enter Qty
	Enter Qty


Project Assumptions
	Assumption
	Description

	System Availability
	When appropriate, the change in storage allocation may require an outage in order to facilitate the adjustment.  If the Vendor determines that an outage is required, the Vendor will notify the Customer.  The Vendor will coordinate with the Customer to schedule the necessary outage window.

	Sensitive Data
	The data being processed by the system is not classified as sensitive.  Sensitive data requires protection per ITRM SEC 501.


Project/Deliverable Criteria for Acceptance
	Deliverable
	Acceptance Criteria

	Storage
	The Vendor has modified the storage per the Customer’s request as described in the “Project Information” section of this document.


Signed Approval and Authorization to Proceed
By approving this document, the Customer provides VITA with the authorization to proceed with the implementation and delivery of the services described herein and agrees to pay VITA the associated fees listed in the below table. Costs will be billed as they are incurred.  
VITA rates are required to be developed using state and federal guidelines and are reviewed by DPB and JLARC. Customers' bills may change as/when VITA statewide rates change.

It is acknowledged and agreed that the services delineated herein shall be provided in accordance with and are subject to the provisions of the CIA.

VITA pricing of services:
	Data Storage Type
	Requested
Change
Quantity
	RU Rate
	Monthly Recurring Costs

	Storage Tier 2 at CESC1
	Enter Total GB
	$3.07/GB
	$ Enter Total 

	Storage Tier 2 at CESC (no backup)1
	Enter Total GB
	$1.55/GB
	$ Enter Total 

	Storage Tier 3 at CESC1
	Enter Total GB
	$1.08/GB
	$ Enter Total 

	Tier 2 DR – Allocated Storage2
	Enter Total GB
	$2.57/GB
	$ Enter Total 

	Tier 3 DR – Allocated Storage2
	Enter Total GB
	$1.69/GB
	$ Enter Total 

	Tier 4 DR – Allocated Storage2
	Enter Total GB
	$1.69/GB
	$ Enter Total 

	Tier 5 DR – Allocated Storage2
	Enter Total GB
	$1.69/GB
	$ Enter Total 

	Tier 6 DR – Allocated Storage2
	Enter Total GB
	$1.69/GB
	$ Enter Total 

	Monthly Recurring Costs
	$ Enter Total 


1 This should indicate the amount of storage being altered through this request, not the total amount of storage allocated to the server.
2 This should equal the same amount of Storage Tier 2 being requested per NAS altered through this request.  Disaster Recovery is not available for Storage Tier 2 at CESC (no back-up) or Storage Tier 3 at CESC.

Please contact the VITA One-Stop group at VITAOneStop@vita.virginia.gov with any questions or concerns. Please submit the completed form to the above email address. The customer may either sign the form or approve it electronically in the work request database (completed but unsigned form still needs to be provided to VITA for implementation purposes). VITA is pleased to provide your IT services.

Approval
Agency Information Technology Resource (signature): ___________________________
Agency Information Technology Resource (printed): _____________________________
Acceptance Date:  ____________
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