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8-002 – Standard Form for Managed Router Service 
Date:  Enter date
Agency Name:  Enter Agency Name
Request Number:  Enter Request Number
Summary 
This document is a standard form for Eligible Customers, “Customer,” to request Managed Router Service. This form provides a wide-area network (WAN) connectivity or combined with the Managed Firewall Service to provide a secure WAN connection.  The information provided in this form will be used by Northrop Grumman, “Vendor,” to fulfill the request.  The Services delineated herein shall be provided in accordance with and are subject to the provisions of the Comprehensive Infrastructure Agreement (CIA).

Full details of the Managed Network Services can be found at:  
http://www.vita.virginia.gov/uploadedFiles/ExhR_MNS.pdf 
Conditions
The following conditions must be met for this form to be used.
1. Must be an Eligible Customer currently receiving Services under the CIA.
2. This request is not part of incident resolution (ie: to resolve and close an incident ticket).
3. This request is not being processed through the VCCC (Q-ticket).
4. The Project Information Section is complete and the form is signed.
5. Must be a customer location who does not receive the full suite of Services including Data Network Service and are not part of the MPLS VPN, such as: 
· Counties/Cities or Local Governments 
· Local Government K-12 School Systems 
· Commonwealth Colleges and Universities 
· Non-Executive branch agencies 
· DSS Shared Support Services locations
Stake Holders
The following table lists the stakeholders for this solution.

	Name
	Role
	Work Phone
	Email

	
	Agency Information Technology Resource
	
	

	
	Agency Point of Contact
	
	

	
	Customer Account Manager (CAM)
	
	

	
	Agency Operations Manager (AOM)
	
	





Project Information
The following table lists the details for this request.
	Item
	Description

	Current Address (for moves)
	Physical street address with Suite # 
City, Virginia, ZIP

	New Facility Address 
(if applicable)
	Physical street address with Suite #
City, Virginia, ZIP


	Lead Time for Order
	A minimum of 60 business days is required between the approval of this Work Request and the completion of implementation.

	Requested Implementation Date
	Enter requested implementation date
	mm/dd/yy.

	
	Note: Implementation date cannot be less than the number of Business Days Required in the above Lead Time for Order.

	Basis for Implementation Date
	Detailed reason for this requested implementation date.

	
	Enter comments here.

	Expedite Fee
	If the required implementation delivery date is within sixty (60) calendar days of the receipt of this document, the expedite fee will be charged.  If the customer wishes to avoid the expedite fee, please select an implementation date beyond 60 calendar days.  While expediting the order does not guarantee that the requested delivery date will be met, it will improve the final installation date.
	

	Service Term and Fee Commitments
	Each Managed Router Service Tier requires a minimum service term of thirty-six (36) months.  A service disconnect request that occurs in less than 36 months that is not accompanied by a service move request will be charged an early termination fee that equals the number of months remaining in the 36-month term multiplied by the monthly recurring price for the Service Tier provided.  After the minimum service term of 36 months is achieved, the Customer may disconnect the service at no additional cost.  
	

	Service Location Moves
	Vendor will allow an customer to move the service from one site to another site, “new” site, without penalty as long as the combined deployment at the two sites is greater than 36 months.  Therefore, a customer may request a service disconnect at the “new” site, without incurring an early termination fee, if the combined deployment at the two sites is greater than 36 months.  If the customer requests to disconnect the service at the “new” site and the combined deployments are less than 36 months, an early termination fee will be charged.  Furthermore, a service move request from one site to another site will be charged a Managed Router Service Initiation and Move Fee.

	Site Surveys
	The IT Partnership will perform a site survey (if necessary) to identify the demarc location for the Wide Area Network (WAN) circuit.  The site survey will ensure that the location is prepared to accept delivery of the circuit and installation of the network equipment.

	Wide Area Network (WAN)
	The IT Partnership will provide a WAN data connection for access to the Internet and shared applications that are external to the facility.  VLAN technology will be used to ensure a secure network.  IT Partnership network and security engineers will verify the installation and configuration of supported network equipment.

	Cabling Infrastructure
	The customer will provide the cabling infrastructure at each facility to the demarcation point.  This cabling infrastructure will include:  electrical, telephone, and network cabling (including fiber). 

	Other Customer Comments
	Provide comments that may assist with the implementation of this request

	
	Enter comments here.


[bookmark: _Toc248052569]Assumptions
	Assumption
	Description

	Patch Cable
	The Vendor will provide patch cables which will connect the network switch and the router. 

	Physical Access to Facilities
	The Vendor assumes the Customer will provide access to the necessary areas of the facility through completion of the implementation of this request.

	Physical Security
	Secure (lockable) areas will be available for storage of the solutioned equipment.

	Electricity
	Electricity and electrical outlets will be available for the existing and new equipment.

	Cooling
	The customer will provide appropriate cooling in the environment the equipment is to be installed.


Technical Approach
The Managed Router service will deliver secure and reliable IP transport utilizing the MPLS network for VPNs and Quality of Service (QoS). MPLS VPNs enable the separation of Vendor managed service traffic that results in the security and QoS of Layer 2 switching with the scalability and any-to-any connectivity of Internet Protocol (IP). Vendor will configure and manage the connectivity of Virtual LANs (VLANs) to MPLS VPNs to ensure separation of traffic across the MPLS network. Also, Vendor will assign one of the five QoS levels to support application requirements of packet loss, jitter and latency across the MPLS network. Vendor will work with public carriers and other Commonwealth circuit providers on behalf of the Commonwealth to ensure delivery of WAN Services. 
For the Managed Router service, Vendor’s demarcation point is the backplane of the customer or Commonwealth edge (CE) router. Anything beyond the demarcation point is the responsibility of the customer or Commonwealth. The Vendor shall serve as the single point of contact from the demarcation point to the MPLS core and access circuits.
Project/Deliverable Criteria for Acceptance
The following table describes the project/deliverable acceptance criteria for this request.
	Deliverable
	Acceptance Criteria

	Wide Area Network (WAN) connectivity
	The IT Partnership has provided network WAN connectivity and staff at the customer location are able to access the Internet





Signed Approval and Authorization to Proceed
The Customer provides VITA with the authorization to proceed with the implementation and delivery of the Services described in the above proposal and agrees to pay VITA the associated fees listed in the below table.  VITA is required by state and federal guidelines to bill customers only JLARC reviewed rates.  Customer’s bills may change as/when VITA statewide rates change.

It is acknowledged and agreed that the Services delineated herein shall be provided in accordance with and are subject to the provisions of the Comprehensive Infrastructure Agreement.  

VITA pricing of Services:
	Service
	Managed Router - Service Initiation and Move 
(Nonrecurring charges)
	Quantity

	Managed Router – 64Kbps
	 $953.33 
	

	Managed Router – 128Kbps
	 $1,408.76 
	

	Managed Router – 256Kbps
	 $1,408.76 
	

	Managed Router – 512Kbps
	 $1,408.76 
	

	Managed Router – 768Kbps
	 $1,408.76 
	

	Managed Router – 1.536Mbps
	 $1,408.76 
	

	Managed Router – 3.072Mbps
	 $2,273.60 
	

	Managed Router – 6.144Mbps
	 $3,464.07 
	

	Managed Router – 45Mbps
	 $6,365.36 
	

	Non-Recurring Total
	

	

	Service
	Managed Router
(Monthly Recurring Charges)
	Quantity

	Managed Router – 64Kbps
	$222.50
	

	Managed Router – 128Kbps
	$672.28
	

	Managed Router – 256Kbps
	$708.80
	

	Managed Router – 512Kbps
	$738.34
	

	Managed Router – 768Kbps
	$959.89
	

	Managed Router – 1.536Mbps
	$1,109.41
	

	Managed Router – 3.072Mbps
	$2,295.24
	

	Managed Router – 6.144Mbps
	$3,685.86
	

	Managed Router – 45Mbps
	$6,336.72
	

	Monthly Recurring Total 
	

	

	

	

	NTE Expedite Fee (if requested)
	              $2,000.00



This document also serves as the Customer’s billing approval.  By signing this document, the Customer agrees to be billed the costs.  Billing of recurring charges will begin in the month following the delivery of service.  

VITA is pleased to provide this proposal, and extends sincere appreciation for the confidence your agency has in our ability to meet your infrastructure service needs.  Please contact VITA’s assigned CAM with any questions or concerns.

Approval
Agency Information Technology Resource (signature): ___________________________
Agency Information Technology Resource (printed): _____________________________
Acceptance Date:  ____________
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