Summary 
This document is a standard form for Eligible Customers, “Customer,” to request a Virtual Server. This form allows Customers to request Virtual Machines (VM) as part of the Commonwealth’s centralized production, quality assurance and development VM computing environments.  The information provided in this form will be used by Northrop Grumman, “Vendor,” to fulfill the request.  The Services delineated herein shall be provided in accordance with and are subject to the provisions of the Comprehensive Infrastructure Agreement (CIA).
Conditions
The following conditions must be met for this Work Request to be used.
1. Must be an Eligible Customer currently receiving Services under the CIA.
2. This request is not part of incident resolution (ie: to resolve and close an incident ticket).
3. This request is not being processed through the VCCC (Q-ticket).
4. The Project Information Section is complete and the form is signed.
5. Request is for a no more than four VMs. All VMs will be located at the CESC.
6. Each Virtual Machine must have the same Operating System (OS) configuration.
7. Request is for Windows Server 2008 Standard Edition Operating System (OS).
8. If VM type is Development or Test, Eligible Customer must have a Microsoft MSDN license; if VM type is Production, Microsoft Operating System (OS) license is required at an incremental cost to VITA.
9. Does not require HIPAA, IRS or PCI security compliance.
10. This form does not address Disaster Recovery Services.
11. As the Eligible Customer is providing the system specification requirements, the Vendor assumes that the requested VM(s) is/are sufficient for the application. If the application does not function as desired relative to the system configuration, the Eligible Customer will be required to upgrade the VM(s) or migrate to a physical server. Additional costs will apply.
12. There are no Oracle Database requirements in this Work Request.
Stake Holders
The following table lists the stakeholders for this solution.
	Name
	Role
	Work Phone
	Email

	Enter Name	Agency Information Technology Resource (AITR)
	Enter Telephone Number	Enter E-mail Address
	Enter Name	Agency Point of Contact (POC)
	Enter Telephone Number	Enter E-mail Address
	Enter Name	Customer Account Manager (CAM)
	Enter Telephone Number	Enter E-mail Address
	Enter Name	Agency Operations Manager (AOM)
	Enter Telephone Number	Enter E-mail Address
	Alvin Cajigas
	Manager, Server Operations
	N/A
	N/A


Project Information
The following table lists the information necessary for the completion of this request.
	Item
	Description

	Customer Point of Contact
	Enter Name.
Enter (area code) phone number, extension.
Enter E-mail address.

	Name of the project/solution/system
	Enter Name

	Lead Time for Order
	A minimum of sixty (60) business days is required between the approval of this work order and the completion of implementation.

	Requested Implementation Date
	Enter requested implementation date
	mm/dd/yy.

	
	Note: Implementation date cannot be less than the number of Business Days Required in the above Lead Time for Order.

	Basis for Implementation Date
	Detailed reason for this requested implementation date.

	
	Enter comments here.

	Other Customer Comments
	Provide comments that may assist with the implementation of this request

	
	Enter comments here.

	Cancellation Fees
	If notice of cancellation is communicated by the Eligible Customer or VITA, the Vendor will be reimbursed for any costs that are reasonably and actually incurred by the Vendor as a direct result of such suspension of work.  
· Notification of cancellation by the customer must be received by the CAM in writing (e-mail).  


Server Details
	Server Details
	Server 1
	Server 2
	Server 3
	Server 4

	Server Needed
	|_| Yes
	|_| Yes
	|_| Yes
	|_| Yes

	Operating System
	Windows Server 2008 OS

	Windows Platform (select one):
	|_| 32-bit
|_| 64-bit
	|_| 32-bit
|_| 64-bit
	|_| 32-bit
|_| 64-bit
	|_| 32-bit
|_| 64-bit

	Virtual CPU:
	|_| 1 CPU
|_| 2 CPU
	|_| 1 CPU
|_| 2 CPU
	|_| 1 CPU
|_| 2 CPU
	|_| 1 CPU
|_| 2 CPU

	Memory Required (up to 4GB):
	xxx GB
	xxx GB
	xxx GB
	xxx GB

	Server Type 
(select one):
	|_|Production
|_|Test
|_|Development
	|_|Production
|_|Test
|_|Development
	|_|Production
|_|Test
|_|Development
	|_|Production
|_|Test
|_|Development

	Server Purpose
(select one):
	|_|Web
|_|Application
|_|Database
|_|File
	|_|Web
|_|Application
|_|Database
|_|File
	|_|Web
|_|Application
|_|Database
|_|File
	|_|Web
|_|Application
|_|Database
|_|File

	SAN Storage (enter amount/see notes): Cannot exceed 1 TB of storage 
1Terabyte (TB) = 1,024 Gigabytes (GB)

	
	Server 1
	Server 2
	Server 3
	Server 4
	Total

	Tier 1 – at CESC
	xxx GB
	xxx GB
	xxx GB
	xxx GB
	xxx GB

	Tier 2 – at CESC 
	xxx GB
	xxx GB
	xxx GB
	xxx GB
	xxx GB

	Tier 2 – no back-up
	xxx GB
	xxx GB
	xxx GB
	xxx GB
	xxx GB

	SAN Storage Notes
	Tier 1 storage includes backup.
Tier 2 storage includes backup unless the Eligible Customer selects the no back-up option.
Production VM will be created based on this Work Request; however a separate Work Request must be submitted for the DR services.

	Platform Backup Required (select one):
	|_| Yes
|_| No
	|_| Yes
|_| No
	|_| Yes
|_| No
	|_| Yes
|_| No

	Back-up Note
	This refers to back-up of server platform, not back-up of storage.

	3rd Party Hardware Specifications (select one):

	Are there any:
	|_| Yes
|_| No
	|_| Yes
|_| No
	|_| Yes
|_| No
	|_| Yes
|_| No

	If answer to the 3rd Party Hardware question is yes, please provide the details

	Server 1
	N/A

	Server 2
	N/A

	Server 3
	N/A

	Server 4
	N/A

	Application Logical or Flow Diagrams (select one):

	Are any diagrams available:
	|_| Yes
|_| No
	|_| Yes
|_| No
	|_| Yes
|_| No
	|_| Yes
|_| No

	If answer to the application diagram question is yes, please provide the details

	Server 1
	

	Server 2
	

	Server 3
	

	Server 4
	

	Are there any Third Party Vendors :
	|_| Yes
|_| No
	|_| Yes
|_| No
	|_| Yes
|_| No
	|_| Yes
|_| No


Project Assumptions
	Item
	Description

	Virtual Machine (VM)
	Request is for four or less Virtual Machines (VM.

	VM Operating System
	Request is for Windows Server Windows Server 2008 Operating System OS.

	
	

	Microsoft License
	If VM type is Development or Test, Eligible Customer requires a Microsoft MSDN license.  Microsoft Operating System (OS) license is required at an incremental cost to VITA.

	Data Protection
	Does not require HIPAA, IRS or PCI security compliance.

	Management & Monitoring
	New service platforms will be supported by existing infrastructure management and monitoring systems.

	Application
	Eligible Customer is responsible for obtaining application licenses.

	Application
	Eligible Customer is responsible for installing application software.

	Application Data
	Eligible Customer is responsible for migration of data to the new service environment.

	Server
	Server(s) is based on Eligible Customer provided information in the above sections.


Project/Deliverable Criteria for Acceptance
The following table describes the project/deliverable acceptance criteria for this request.
	Deliverable
	Acceptance Criteria

	Virtual Server
	The Vendor has configured the Virtual Server 1-2 CPU server(s), server operating system (OS), ITP Admin Tools, and integrated server into the computing environment to meet the above requirements (excludes server application(s)).
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Please complete all fields in the below section for the respective environment where the requested virtual servers will be located.
	Firewall  Request

	
	Source IP address 
	Destination IP address
	For Protocol selection, choose one from the below list. If not found, user Other.

Protocols:
IP
TCP
UDP
ICMP
AH
ESP
GRE
SCTP
Other
	This should be port number or group of port numbers
	This should be the service the application requires to operate.
A list of registered ports can be found on the IANA Website - http://www.iana.org/assignments/port-numbers 
	Description of data flow. This should be detailed enough to understand why this request should be approved and implemented. 
	For Source System Function selection, choose one function from the below list. If not found, please use Other Server/Service.

System Functions:
Appliance Device
Application Server
Database Server
Domain Controller
Email Services
File Server
Generic IP Device
Infrastructure
Infrastructure/Device Monitoring
Lab Machine
Mobile Device
Other Server/Service
SCADA Device
Terminal Server
Web Server
Workstation
VoIP Device
	For Target System Function selection, choose one function from the below list. If not found, please use Other Server/Service.

System Functions:
Appliance Device
Application Server
Database Server
Domain Controller
Email Services
File Server
Generic IP Device
Infrastructure
Infrastructure/Device Monitoring
Lab Machine
Mobile Device
Other Server/Service
SCADA Device
Terminal Server
Web Server
Workstation
VoIP Device

	
	
	
	
	
	
	
	
	

	Development Environment

	#
	From
(Originator)
	To
(Destination)
	Protocol
	Port(s)
	Action
	Service
	Description (data flow)
	Source System Function  
	Target System Function

	1
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	

	Test Environment

	#
	From/Source System
	To
(Destination)
	Protocol
	Port(s)
	Action
	Service
	Description (data flow)
	Source System Function  
	Target System Function

	1
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	

	Production Environment

	#
	From/Source System
	To
(Destination)
	Protocol
	Port(s)
	Action
	Service
	Description (data flow)
	Source System Function  
	Target System Function

	1
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	



Signed Approval and Authorization to Proceed
The Customer provides VITA with the authorization to proceed with the implementation and delivery of the Services described in the above proposal and agrees to pay VITA the associated fees listed in the below table.  VITA is required by state and federal guidelines to bill customers only JLARC reviewed rates.  Customer’s bills may change as/when VITA statewide rates change.

It is acknowledged and agreed that the Services delineated herein shall be provided in accordance with and are subject to the provisions of the Comprehensive Infrastructure Agreement.  

VITA pricing of Services:
	Non-Recurring (One-time) Costs

	Server
	Quantity
	Cost/Server
	Total

	Implementation Coordinator 
(estimated NTE 10 hrs x $156.00)
	10
	NTE $1,560.00
	NTE $1,560.00

	Total One-Time Cost
	NTE $1,560.00

	

	Recurring (Monthly) Costs

	Server
	Quantity
	Cost/Server
	Total

	Windows Virtual Server (small/1-2 CPU)
	Enter Qty
	$616.78 
/server
	Enter Total

	LAN Port
	Enter Qty
	$14.31/server
	Enter Total

	Storage Tier 1 at CESC (SAN high availability)
	Enter Qty
	$2.91/GB
	Enter Total

	Storage Tier 2 at CESC (SAN standard availability)
	Enter Qty
	$2.63/GB
	Enter Total

	Storage Tier 2 at CESC - No Backup (SAN standard availability) 
	Enter Qty
	$1.32/GB
	Enter Total

	Total Recurring Costs/Month
	Enter Total



This document also serves as the Customer’s billing approval.  By signing this document, the Customer agrees to be billed the costs.  Billing of recurring charges will begin in the month following the delivery of service.  



VITA is pleased to provide this proposal, and extends sincere appreciation for the confidence your agency has in our ability to meet your infrastructure service needs.  Please contact VITA’s assigned CAM with any questions or concerns.

Approval
Agency Information Technology Resource (signature): ___________________________
Agency Information Technology Resource (printed): _____________________________
Acceptance Date:  ____________
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