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011 - Bandwidth Modification Work Request

Date:  Enter date
Agency Name:  Enter Agency Name
Work Request Number:  Enter Work Request Number

Summary 
This document is a Standard Work Request form for Eligible Customers to request an In-Scope Bandwidth Modification service. This Standard Work Request for Bandwidth Modification form allows Eligible Customers to adjust capacity of their Wide Area Network (WAN) circuit according to utilization or forecasted requirements.  The information provided in this form will be used by Northrop Grumman, herein referred to as “Vendor”, to modify bandwidth as referenced in the Project Details section. It is acknowledged and agreed that the Services delineated herein shall be provided in accordance with and are subject to the provisions of the Comprehensive Infrastructure Agreement (CIA).
Conditions
The following conditions must be met for this Work Request to be used.
1. Must be an Eligible Customer currently receiving Services under the CIA.
2. Must be a transformed site; an existing Commonwealth of Virginia (COVA) Multi-Protocol Label Switching (MPLS) circuit must be in place at this location and supported by Vendor.
3. This Work Request is for Bandwidth Modification only.
4. This Request is not currently being addressed via a Service Ticket (aka:  incident ticket)
5. The Project Information Section is complete.
6. This Request is limited to a single circuit.
7. This Request pertains to an existing location – not a new site.
8. This Request does not address LAN capacity modifications (data ports).
Stake Holders
The following table lists the stakeholders for this solution.

	Name
	Role
	Work Phone
	Email

	Enter Name	Agency Information Technology Resource (AITR)
	Enter Telephone Number	Enter E-mail Address
	Enter Name	Agency Point of Contact (POC)
	Enter Telephone Number	Enter E-mail Address
	Enter Name	Customer Account Manager (CAM)
	Enter Telephone Number	Enter E-mail Address
	Enter Name	Agency Operations Manager (AOM)
	Enter Telephone Number	Enter E-mail Address
	Enter Name	Manager, Network Communications
	N/A
	N/A




Project Information
The following table lists the information necessary for the completion of this request.

	Item
	Description

	Facility Address
	Enter physical street address with Suite #.
Enter City, State, zip code.

	Eligible Customer POC at Facility
	Enter Name.
Enter (area code) phone number, extension.
Enter E-mail address.

	Bandwidth
	Type
	Current
	Requested

	
	WAN – 128 Kbps (Fractional T1)
	|_|
	|_|

	
	WAN – 256 Kbps (Fractional T1)
	|_|
	|_|

	
	WAN – 512 Kbps (Fractional T1)
	|_|
	|_|

	
	WAN – 768 Kbps (Fractional T1)
	|_|
	|_|

	
	WAN – 1.024 Mbps (Fractional T1)
	|_|
	|_|

	
	WAN – 1.536 Mbps (T1)      
	|_|
	|_|

	
	WAN – 3.072 Mbps (MLFR)
	|_|
	|_|

	
	WAN – 4.608 Mbps (MLFR)
	|_|
	|_|

	
	WAN – 6.144 Mbps (MLFR)
	|_|
	|_|

	
	WAN – 45 Mbps (DS3)
	|_|
	|_|

	
	None – new location
	|_|
	N/A

	Existing Circuit Disconnection (if applicable)
	The circuit for the existing bandwidth will be disconnected at the time the circuit for the requested bandwidth is installed.

	Lead Time for Circuit Orders
	All WAN’s unless specifically noted below
	35 business days

	
	WAN – 45 Mbps (DS3)
	59 business days

	Requested Implementation Date
	Enter requested implementation date
	mm/dd/yy.

	
	Note: Implementation date cannot be less than the number of Business Days Required in the above Lead Time for Circuit Orders Section.

	Reason for Implementation Date
	Detailed reason for this requested implementation date (subject to: sufficient time to complete the order and schedule installation, the readiness of the facility, setting/resetting the Demarc location, coordinating schedules, accessibility, etc.).

	
	Enter comments here.

	Downgrade of Bandwidth Below Recommended Levels
	If the Eligible Customer decides to downgrade to a bandwidth level below the recommended level of service, the Eligible Customer is ultimately responsible for the degraded connectivity.   

If the requested decrease in bandwidth is below the actual utilization, the request will be returned to the Eligible Customer.

	Demarc Location
	Provide information regarding the location of the demarcation point.  If possible, attach a floor plan indicating the Demarc location.

	
	Enter comments here.

	Traffic Type
	Specify the traffic on the new circuit by checking all applicable options: 
	|_|
	Data

	|_|
	Voice over IP (VoIP) – UCaaS

	|_|
	Voice over IP (VoIP) – Non-UCaaS

	|_|
	Video




	Required Gold CAR 
	Eligible Customer to complete this field with information provided by the Vendor based on the results of the bandwidth analysis.

	Required VoIP VRF
	Eligible Customer to complete this field with information provided by the Vendor based on the results of the bandwidth analysis.

	Analysis Reports
	Attach analysis reports (if any) indicating capacity requirements.

	Agency Comments
	Provide comments that may assist with the implementation of this Work Request here.

	
	Enter comments here.



Project Assumptions
	Assumption
	Description

	Bandwidth
	Upon submission of this form for a decrease in bandwidth, the Vendor will complete a bandwidth utilization analysis to determine the current network usage. If the requested decrease in bandwidth is below the actual utilization, the request will be returned to the customer. 

	Physical Access to Facilities
	As bandwidth modifications may require a change to the Wide Area Network (WAN) infrastructure equipment, the Vendor assumes the customer will provide access to the necessary areas of the facility through completion of the implementation of this request.



Project/Deliverable Criteria for Acceptance
The following table describes the project/deliverable acceptance criteria for this request.
	Deliverable
	Acceptance Criteria

	WAN connectivity
	The Vendor has provided network WAN connectivity and staff at the customer location are able to access the Internet.





Signed Approval and Authorization to Proceed
The Eligible Customer provides VITA with the authorization to proceed with the implementation and delivery of the Services described in the above proposal and agrees to pay VITA the associated fees listed in the below table.  It is acknowledged and agreed that the Services delineated herein shall be provided in accordance with and are subject to the provisions of the Comprehensive Infrastructure Agreement.  

If this request includes a downgrade of bandwidth below the recommended level for capacity management, the Eligible Customer understands network connectivity may be negatively impacted.

VITA pricing of incremental Eligible Customer services:

	Recurring Costs

	Resource Unit
	Monthly Recurring 
RU Rate
	Total
Monthly
Recurring Charges

	   WAN – 128Kbps
	$660.16
	

	   WAN – 256Kbps
	$696.02
	

	   WAN – 512Kbps
	$725.03
	

	   WAN – 768Kbps
	$942.59
	

	   WAN – 1.024Mbps
	$979.15
	

	   WAN – 1.536Mbps
	$1,089.40
	

	   WAN – 3.072Mbps
	$2,253.85
	

	   WAN – 4.608 Mbps
	$2,967.78
	

	   WAN – 6.144Mbps
	$3,619.40
	

	   WAN – 45Mbps
	$6,222.47
	

	Total
	
	xxx



This document also serves as the Eligible Customer’s billing approval.  By signing this document, the Eligible Customer agrees to be billed the one-time costs upon completion of this service.  Billing of recurring charges will begin in the month following the delivery of service.  



VITA is pleased to provide this proposal, and extends sincere appreciation for the confidence your agency has in our ability to meet your infrastructure service needs.  Please contact VITA’s assigned Customer Account Manager (CAM) with any questions or concerns.

Approval
Agency Information Technology Resource (signature): ___________________________
Agency Information Technology Resource (printed): _____________________________
Acceptance Date:  ____________
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